
ENERGY SECURITY AND ENERGY UNION 
PERSPECTIVES FOR GEORGIA 









The objective of energy security is to assure adequate, reliable 
supplies of energy at reasonable prices and in ways that do not 
jeopardize major national values and interests. 

1 - Dependence on energy imports (68%), no security reserves 



Currently, 90% of imported gas comes from Azerbaijan and 10% comes 
from Russia.  





• Largest HPP, which provides about 40% of the country’s electricity needs 

• The powerhouse and switchyard of the Enguri HPP are located on the 
territory occupied by Russia, while the dam and reservoir are on the 
territory controlled by Georgian state.  

• Enguri hydro plant in cultural heritage list  
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• Inter Rao holds: 

 75% of shares of JSC “Telasi” - the second largest power distribution company in 
Georgia; 

 Khrami HPP I, II, TPP Gardabani unit – 9, 15% of total installed capacity;  

 “Engurhesi” (1300 MW) is also under the management of Inter Rao; 

 

• Russian energy system is one of the shareholders (50%) in united energy system 
“SAKRUSENERGO”, which manages the high voltage transmission networks in the territory 
of Georgia.  

 

• “Georgian water and power” with Zhinvali HPP (130 MW) is owned by offshore registered 
company “Georgian Global utilities” LLC governed by Russians. 

 

• Lukoil Georgia – a Georgian subsidiary of Russian Lukoil, owns 62 petrol stations in Georgia 

 

• Russian oil company – Rosneft, holds 49% in Petroca Energy LTD, which by itself owns oil 
terminals in Poti, and 140 petrol stations in Georgia under the brand name of “GULF” 

 

The largest power distribution company Energo-Pro Georgia is being sold !!! 

https://idfi.ge/ge/russian-capital-in-georgian-business-full-report
https://idfi.ge/ge/russian-capital-in-georgian-business-full-report
https://idfi.ge/ge/russian-capital-in-georgian-business-full-report


4 - Deteriorated and outdated energy infrastructure 

• Most of the energy infrastructure has been developed in the Soviet time in 
Georgia.  

• Energy losses in gas and power distribution networks are still high in the 
regions.  

• Energy intensity of the Georgian economy is 2-2.5 times higher than in 
Western countries.  

5 - The economic crisis and the devaluation of the 
national currency 

Georgian Lari has been devaluated by 40% with regard to US Dollar. 
 
Increased prices on energy: 
 
 – Gas price for commercial customers has increased by 20% 
 – Electricity price for Energo-pro customers has increased by 30% 
 – Electricity price for Telasi customers has increased by 32% 
 



Again, in August 2015, the Baku-Tbilisi-
Erzurum pipeline, exploded unexpectedly 

Cyber terrorism! 







Energy Union Strategy and National Energy Policy - 
Synergies  







G.Mukhigulishvili@weg.ge  
 

www.weg.ge  


